CBI: Explanation for the financial statement 
On 26/04/2018, Cao Bang Cast Iron & Steel JSC explained the financial statement as follows: 
I/ Business result of 2016: VND -248,168,249,775
1/ In 2016, targets on major materials didn’t achieve the plan, specifically: 
	[bookmark: _Hlk513492574]No.
	Targets
	Unit
	Plan of 2016
	Implementation of 2016
	Unit price (VND)
	Yield (ton)
	Saving (+)/Overspending (-) (million VND)

	A
	Sinter 
	
	
	
	
	164,663.36
	(42,348.25)

	1
	 Bran ore 
	kg/TQtk
	908.00
	610.48
	943.076
	
	46,201.33

	2
	Pure iron ore
	kg/TQtk
	72.00
	310.29
	1,154,640
	
	(45,305.00)

	3
	Burned lime 0- 5mm
	kg/TQtk
	43.18
	105.20
	2,005,159
	
	(20,477.02)

	4
	Limestone
	kg/TQtk
	180.00
	128.95
	183,559
	
	1,542.87

	5
	Dolomite 
	kg/TQtk
	55.00
	58.10
	219,985
	
	(112.18)

	6
	Bran coal 3A
	kg/TQtk
	61.00
	64.99
	2,644,414
	
	(1,736.75)

	7
	Coke
	kg/TQtk
	-
	25.60
	4,646,657
	
	(19,584.48)

	8
	Power 
	kWh/TQtk
	48.00
	60.10
	1,444
	
	(2,877.02)

	B
	 Cast iron 
	
	
	-
	
	114,846.32
	(50,274.61)

	1
	Sintered ore 
	kg/Tgl
	1,500.00
	1,416.80
	1,374,788
	
	13,135.64

	2
	Ore 
	kg/Tgl
	310.00
	602.81
	444,154
	
	(14,936.15)

	3
	Coke 
	kg/Tgl
	500.00
	602.49
	4,646,657
	
	(54,694.20)

	4
	Coal antraxit 
	kg/Tgl
	150.00
	93.18
	2,644,414
	
	17,256.71

	5
	Power 
	kWh/Tgl
	179.00
	245.55
	1,444
	
	(1,036.61)

	C
	Steel 
	
	
	-
	
	81,154.35
	(32,941.06)

	1
	Liquid cast iron
	[bookmark: OLE_LINK1][bookmark: OLE_LINK2]kg/T casts 
	980.00
	1,113.83
	6,447,902
	
	(70,030.54)

	2
	Scrap steel, cast iron 
	kg/T casts
	127.00
	91.86
	6,800,000
	
	19,393.18

	3
	Sintered ore 
	kg/T casts
	41.00
	24.01
	1,374,788
	
	1,895.50

	4
	Burned lime 10- 50mm
	kg/T casts
	78.60
	78.00
	1,896,360
	
	92.58

	5
	Dolomite 
	kg/T casts
	2.26
	10.66
	210,000
	
	(143.23)

	6
	Fe-Si
	kg/T casts
	0.95
	1.07
	24,949,713
	
	(246.31)

	7
	Fe-Mn
	kg/T casts
	11.42
	7.68
	19,444,874
	
	5,901.77

	8
	Si-Mn
	kg/T casts
	10.40
	5.12
	18,849,818
	
	8,079.77

	9
	Si-Ca
	kg/T casts
	2.07
	1.68
	42,483,278
	
	1,345.13

	10
	Aluminum
	kg/T casts
	0.78
	0.36
	39,851,012
	
	1,345.31

	11
	Substance to increase C
	kg/T casts
	3.56
	3.42
	24,058,009
	
	282.07

	12
	Power 
	kWh/T casts 
	95.00
	102.46
	1,444
	
	(874.31) 



Total: VND (125,563.93) million 
Reason: 
· In 2016, technology line at Collective Zone was in the new stage of operation, so it had many problems which needed to be surmounted. In the process of repairing, the furnace still needed fuel for incubation, so power was consumed and materials exceeded the plan 
· Workshop at the end of year 2016 was in the new stage of operation, so input ore was not ensured, so the auxiliary substance for production increased highly.
· The process of transforming technology of Constructor EPC didn’t achieve the requirement, so the targets on attrition were not good.
· Workers didn’t master the equipment and have responsibilities in the works. Some workers in operating department didn’t fully aware of the importance of technology. Workers lacked capacity, experience in the process of implementing tasks. The sense of compliance rules and regulations was limited. The knowledge of workers was not equal. 
· Works of preparing material and equipment was limited, so when there was problem, the Company might not handle timely. Therefore, the productivity of production didn’t achieve 
· The problems of equipment at workshops made production operation stop because the workshop was not active in the repairing works and maintaining works for small mistakes which caused the large mistakes when operating 
· [bookmark: _GoBack]Team of operators did not close in production direction and the task implementation following the allocated task was limited. Therefore, the stability and productivity of production was not high. 
· In 2016, workers didn’t master the equipment and technology, so the rate of finished goods was low while the attrition of materials was high 
· The operation level didn’t achieve the requirement.
· Leaders at some departments, workshops had many limitations in the process of encouraging propagating and explaining to laborers on the policy regimes. The management for production was loss of drastic and science 
2/ Effect of price of materials 
	[bookmark: _Hlk513492979]No.
	Targets
	Unit price if plan of 2016 (VND) 
	Unit price (VND)
	Unit
	 Attrition of 2016
	Yield (ton)
	Saving (+)/Overspending (-) (million VND)

	A
	[bookmark: OLE_LINK11][bookmark: OLE_LINK12]Sinter 
	
	
	
	
	164,663.36
	(49,106.97)

	1
	 Bran ore 
	507,868
	943.076
	kg/TQtk
	610.48
	
	(43,748.95)

	2
	[bookmark: OLE_LINK13][bookmark: OLE_LINK14][bookmark: OLE_LINK3][bookmark: OLE_LINK4]Pure iron ore
	1,075,000
	1,154,640
	kg/TQtk
	310.29
	
	(4,069.05)

	[bookmark: _Hlk513496580]3
	Burned lime 0- 5mm
	2,000,000
	2,005,159
	kg/TQtk
	105.20
	
	(89.37)

	4
	Limestone
	187,000
	183,559
	kg/TQtk
	128.95
	
	73.07

	5
	Dolomite 
	220,000
	219,985
	kg/TQtk
	58.10
	
	0.14

	6
	Bran coal 3A
	2,895,000
	2,644,414
	kg/TQtk
	64.99
	
	2,681.58

	7
	Coke
	3,800,000
	4,646,657
	kg/TQtk
	25.60
	
	(3,568.45)

	8
	Power 
	1,405
	1,444
	kWh/TQtk
	60.10
	
	(385.95)

	[bookmark: _Hlk513493888][bookmark: _Hlk513494703]B
	 Cast iron 
	
	
	
	-
	114,846.32
	(52,590.76)

	1
	Ore 
	507,868
	444,154
	kg/Tgl
	602.81
	
	4,410.92

	2
	Coke 
	3,800,000
	4,646,657
	kg/Tgl
	602.49
	
	(58,583.43)

	3
	Coal antraxit 
	2,895,000
	2,644,414
	kg/Tgl
	93.18
	
	2,681.58

	4
	Power 
	1,405
	1,444
	kWh/Tgl
	245.55
	
	(1,099.82)

	C
	Steel 
	
	
	
	-
	81,154.35
	(11,918.54)

	[bookmark: _Hlk513496619]1
	Scrap steel, cast iron 
	5,000,000
	6,800,000
	kg/T casts
	91.86
	
	(13,418.40)

	2
	Burned lime 10- 50mm
	2,000,000
	1,896,360
	kg/T casts
	78.00
	
	656.03

	3
	Dolomite 
	220,000
	210,000
	kg/T casts
	10.66
	
	8.65

	4
	Fe-Si
	24,950,000
	24,949,713
	kg/T casts
	1.07
	
	0.02

	5
	Fe-Mn
	19,500,000
	19,444,874
	kg/T casts
	7.68
	
	34.36

	6
	Si-Mn
	18,850,000
	18,849,818
	kg/T casts
	5.12
	
	0.08

	7
	Si-Ca
	50,200,000
	42,483,278
	kg/T casts
	1.68
	
	1,050.36

	8
	[bookmark: OLE_LINK17][bookmark: OLE_LINK18]Aluminum
	42,000,000
	39,851,012
	kg/T casts
	0.36
	
	63.00

	9
	Substance to increase C
	24,100,000
	24,058,009
	kg/T casts
	3.42
	
	11.64

	10
	Power 
	1,405
	1,444
	kWh/T casts 
	102.46
	
	(324.29)



Total: VND (113,616.27) million 
Reason: 
- The fluctuate of market price both domestic and foreign market caused the of material increased highly such as coke, burned limes…
- In Cao Bang, the transport only had road, while types of materials were imported from other locals, so expense increased highly and price of materials also increased highly 
Some materials in warehouse from 2015 had value including value of inventory, so the price was higher than price of plan such as bran ore, pure iron ore
- Some materials didn’t have the reserve plan, so when having the demand, the price would be higher the normal price 
- Because of effects of capital, the Company didn’t implement the plan on purchasing materials with the large volume to have the competitive price 
- Material Department was not active to consult and forecast the market price of materials 
- Purchasing works of materials were implemented ineffectively, the price didn’t ensure the competition. 
II/ Business results of 2017: VND 2,300,349,867
1. Average selling price decreased: 
	No.
	Target
	Yield of consumption (ton)
	Selling price of plan 2017 (VND)
	Average selling price of 2017 (VND)
	Revenue (million VND)

	1
	Steel billet
	213,703
	10,277,950
	10,155,344
	(26,201)



2. Expense of borrowing interest, depreciation increased 
	No.
	Targets
	Unit
	Plan of 2017
	Implementation of 2017
	Increase (+), decrease (-)

	
	Total 
	
	
	
	24,178

	1
	Borrowing interest 
	Million VND 
	125,582
	133,068
	7,486

	2
	Depreciation of fixed assets 
	Million VND 
	103,773
	120,465
	16,692



3. Expense increased or decreased because of average price of input materials
	No.
	Targets
	Unit
	Yield of attrition
	Unit price of implementation (VND)
	Unit price of plan (VND)
	Increase (+); Decrease (-); million VND

	
	Total 
	
	
	
	
	76,911

	1
	Sinter
	
	
	
	
	43,807

	-
	Pure iron ore <1mm
	Ton
	80,588
	1,376,705
	922,796
	36,580

	-
	Iron ore 0-8mm
	Ton
	139,796
	530,892
	486,847
	6,157

	-
	Limestone (0-3mm)
	Ton
	35,540
	165,365
	180,000
	-520

	-
	Quicklime (0-5mm)
	Ton
	22,014
	1,296,026
	1,380,000
	-1,849

	-
	Dolomite 0-3mm
	Ton
	19,180
	215,816
	220,000
	-80

	-
	Coke 
	Ton
	8,697
	7,374,042
	7,000,000
	3,253

	-
	Bran coal 
	Ton
	10,699
	2,964,153
	2,956,625
	81

	-
	Power 
	kWh
	15,251,448
	1,454
	1,450
	186

	2
	Cast iron 
	
	
	
	
	32,645

	-
	Ore 8-38mm
	Ton
	81,176
	420,792
	486,847
	-5,362

	-
	Coke 
	Ton
	100,786
	7,374,042
	7,000,000
	37,698

	-
	Bran coal 
	Ton
	22,056
	2,964,153
	2,956,625
	166

	-
	Limestone (10-40mm)
	Ton
	1,091
	172,385
	180,000
	-8

	-
	Power 
	kWh
	37,815,668
	1,454
	1,450
	151

	3
	Steel 
	
	
	
	
	459

	-
	Ferro Silic 
	Ton
	714
	23,513,026
	24,900,000
	-990

	-
	Silico manga 
	Ton
	1,051
	22,680,866
	18,850,000
	4,027

	-
	[bookmark: OLE_LINK19][bookmark: OLE_LINK20]Aluminum
	Ton
	43
	32,785,533
	42,000,000
	-397

	-
	Burned lime
	Ton
	9,245
	1,314,889
	1,380,000
	-602

	-
	[bookmark: OLE_LINK21][bookmark: OLE_LINK22]Substance to increase C
	Ton
	380,914
	19,836,105
	24,100,000
	-1,624

	-
	Power 
	kWh
	11,374,266
	1,454
	1,450
	45



4. Expense increased or decreased because of increasing targets on attrition 
	No.
	Targets
	Unit
	Plan of 2017
	Attrition
	Unit price of implementation (VND)
	Increase (+); Decrease (-); (million VND)

	
	Total 
	
	
	
	
	43,031

	1
	Sinter 
	Ton
	
	293,887
	
	38,591

	-
	Limestone (0-3mm) 
	kg/TQtk
	150
	121
	165,365
	-1,413

	-
	Quicklime (0-5mm) 
	kg/TQtk
	50
	75
	1,296,026
	9,487

	-
	Dolomite 0-3mm
	kg/TQtk
	47
	65
	215,816
	1,158

	-
	Bran coal 
	kg/TQtk
	51
	36
	2,964,153
	-12,714

	-
	Coke 
	kg/TQtk
	9
	30
	7,374,042
	45,510

	-
	Power 
	kWh/TQtk
	60
	52
	1,462
	-3,438

	2
	Cast iron 
	Ton
	
	202,618
	
	60,376

	-
	Coke 
	[bookmark: OLE_LINK25][bookmark: OLE_LINK26]Kg/T.GL
	450
	497
	7,374,042
	70,854

	-
	Bran coal 
	Kg/T.GL
	120
	109
	2,964,153
	-6,693

	-
	Limestone (10-40mm)
	Kg/T.GL
	1
	5
	172,385
	153

	-
	Power 
	kWh/T.GL
	200
	187
	1,454
	-3,937

	3
	Steel 
	Ton
	
	190,169
	
	-55,937

	-
	Ferro silic 
	kg/T casts
	1.36
	2.37
	27,509,102
	5,278

	-
	Ferro Mangan
	kg/T casts
	11.00
	3.75
	23,513,026
	-32,402

	-
	Silico Mangan 
	kg/T casts
	10.00
	5.53
	22,680,866
	-19,290

	-
	Aluminum
	kg/T casts
	0.35
	0.23
	32,785,533
	-768

	-
	Burned lime 10-50mm
	kg/T casts
	45
	48.62
	1,314,889
	904

	-
	Dolomite
	kg/T casts
	8.5
	8.86
	207,161
	14

	-
	Silico Canxi (SiCa) 
	Kg/T casts
	0.5
	0.29
	39,500,001
	-1,595

	-
	Substance to increase C
	Kg/T casts
	1.6
	2.00
	19,836,105
	1,509

	-
	Synchronous crystallization pipe 
	Piece/1,000 ton
	0.3
	0.27
	33,765,814
	-204

	-
	Oxygen gun head 
	Piece/1,000 ton
	0.45
	0.26
	1,757,143
	-64

	-
	Power 
	kWh/T casts
	95
	61
	1,454
	-9,318



· Reason for increasing attrition of materials:
- The weather had many rains, materials were outside, so humidity of materials was high, which made difficulties in sintered technology and affected the quality of sintered ore 
- The input iron ore material was not ensured, so targets on attrition of auxiliary substances increased. 
- Attrition of FeSi was higher than the plan because of low liquid cast iron temperature. Moreover, the Company used FeSi to replace SiCa to increase the effectiveness of economy (price of SiCa was higher than 1.2 times price of FeSi) 
- Attrition coke/cast iron increased from 450 kg/ton to 496 kg/ton, so expense increased. 
- Content of SiO2 in ore was high (>8%), so the Company supplemented limestone in the process of burning cast iron, which increased attrition of coke 
- The increase in using ore made coke increase 
- The weather had many rains, so humidity of materials was high, which made coke increase to ensure stability of temperature. 
5. Expense of major repair and regular repair decreased 
	No.
	Targets
	Unit
	Plan of 2017
	Implementation of 2017
	Increase (+); Decrease (-)

	
	Total 
	
	
	
	-57,461

	1
	Major repair 
	Million VND 
	20,150
	3,387
	-16,763

	2 
	Regular repair 
	Million VND 
	69,719
	29,021
	-40,698



